ANNUAL
REPORT




I
L1 @ 1\ I AV 1 T PP 2
CHAPTERda! , hwQ{ Chw92hw5 ! b5 .9..9./... ¢.LExd Béoknmek hotwdefined.
/' hat hb9b¢ 'Y a! , hwQ{..Chw9.2 hwb......Eror Bookmark not defined.
COMPONENT B: EXECUTIVE SUMMARY ... ..ot e e e e e s 10
11, a!bL/Lt![ a!b! DAWOf . .h£9WEL.O 2 i, 10
1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL.OVERVIEW........... 12
1.3. SERVICE DELIVERY OVERVWVIEW. ... ..ot e 17
1.4. FINANCIAL HEALTH OVERVIEMV.... ..ot 19
1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW. .....ouuiieeeeeeee 21
1.6. AUDITOR GENERAL REPORT ..ottt 23
1.7. STATUTORY ANNUAL REPORT PROCESS.......cooi ittt eeeeeeeeeieieees 23
CHAPTERQ@GOVERNANCQCE.......coi ettt e e e e et ea e s e e e e e e e teeeeeeeeeeeennnnnnrnnen 25
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE.........ooiiiieeieene 25
2.1 POLITICAL GOVERNANGCE. ... ..o et e e e e e e e e e e 25
2.2 ADMINISTRATIVE GOVERNANCE ... ..o 27
COMPONENT B: INTERGOVERNMENTAL RELATIONS.......ouie e 28
2.3 INTERGOVERNMENTAL RELATIONS ... ..ottt e e e e e e e e e ee e e eeeeeeeneeaans 28
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION..........ccoeiiiiiiiiiiiiiieiie, 29
2.4 PUBLIC MEETINGS ... oottt e ettt et e et r e e e e e e e e e eeeaeeas 29
2.5 |IDPPARTICIPATION AND ALIGNMENT.......coi i e e e e e e e e e e e e e e e e eeeeeeeeenes 32
COMPONENT D: CORPORATE GOVERNANCE ... .ottt a e e e e e e aeee e 33
2.6 RISK MANAGEMENT .. ..ot a e e e e e e e e e e eeeeees 33
2.7 ANTICORRUPTIONND FRAUDL.......coiiiiiiiieiiiiieie e e e e e e e e ee et a e e e eeeas 33
2.8 SUPPLY CHAIN MANAGEMENT ... ..o et 33
2.0 BY L AN S et — et e e e e e e e e eeaeaeeeeennnrnre 33
200 WEBSITES ... e e e et et et e e e e e e aeterrrrannn s 33
2.11  PUBLIC GASFACTION ON MUNICIPAL SERVICES........ oot 35
CHAPTERGSERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT.PART.)...............36
COMPONENT A: BASIC SERVICES.... .ot e e e e e e e e e e e e e e e e e e e anann e ens 36
3.1. WATER PROVISION. ... e e e e e e e e e e e e e e e e e e e e e e e aanssnnn e e e as 37
3.2 WASE WATER (SANITATION) PROVLISION.......coiiiitiiiieeiieeiee e 44
G T Tt T @ [ [ I 50
3.4 WASTE MANAGEMENT.......cco oo e e e ettt e s e e e e e eeaaaeaeees 55

Dipaleseng LocaVlunicipality | CONTENT! 2

e — T



3.5 HOUSING.....coiiiiiiiii e e e n e 61
3.6 FREE BASIERVICES AND INDIGENT SURPPORT.........cccciiiiiiiiiii 65
COMPONENT B: ROAD TRANSPRORT ...ttt 68
3.7 ROADS. ...ttt e e e e et e e e e e e e e e e e 68
3.8 TRANSPORT (INMDING VEHICLE LICENSING & PUBLIC BUS OPERATION)...........cccev.. 74
3.9 WASTE WATER (STORMWATER DRAINAGE).......ccciiiiiiieiiiiiie et 74
COMPONENT C: PLANNING AND ECONOMIC DEVELQPMENT.........coooiiiiriiiiiineee e 77
310 PLANNING. ...ttt 77

3.11 LOCAL E®®MIC DEVELOPMENT (INCLUDING TOURISM AND MARKET.RLACES).81

COMPONENT BOMMUNITY & SOCIAL SERVICES ..o 87

3.12  LIBRARIES; COMMUNITY FACILITIES;.QTHER. ..o 88

3.13 CEMETERIES AND CREMATORIUMS.......coiiiiiiiiiiiiee et 91

3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES..........ccccoiiiiiiiiiiiieeceeee e 93
COMPONENT ENVIRONMENTAL PROTECTIQN.....ccocoiiiiiiiiiie e 94

3.15  POLLUTION CONTROL ....uiiitiiiieiieieeeeeeeise sttt e et e e e s e e eeeeeee e s 94

3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL.ZROTECTION)
COMPONENT HEALTH.....coi e 98

T I O I | [ TP TP PO PPPTI 98

3.18  AMBULANCE SERVICES. .. ..ottt e e e 98

3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION;. ETCA8

COMPONENT GECURITY AND SAFETY ...ttt e e 99
.20 ERAFFIC et e e e e e 99
.21 FIRE e 100
3.22  DISASTER MABEMENT ... 103

COMPONENT BPORT AND RECREATION. ...ttt ittt e e e e ninnnes 107
3.23  SPORT AND RECREATION. ..ottt 107

COMPONENT CORPORATE POLICY OFFICES AND OTHER.SERVICES............. oo, 112
3.24 EXECUTIVE AND COUNCIL ..ottt e e e 112
3.25  FINANCIAL SERVICES.....coiiiii it 115
3.26 HUMAN RESOURCE SERVICES........ooiiiiii e 117
3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT).SERVICES................. 120
3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT.SERVICES......... 124

COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD..........ccoocciiiiiiiiee 126

L I o T 3 OO PP TP T O PP PPPPPRPPP 126

Dipaleseng LocaVlunicipality | CONTENT! 3

e — T




I
CHAPTERJORGANSATIONAL DEVELOPMENT PERFORMANCE.........ccootiieiiiieiieniee e 127
(PERFORMANCE REPORT PART L c.ct ittt ettt ettt nbe e s 127
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSQNNEL........ccoviiiiiiieiiieeeieene 127
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES......cccitiiiieeiie it 127
COMPONENT B: MANAGING THE MUNICIPAL WORKEQRCE..........cccoooiiiiiniieniienee e 130
N e T [0 =5 T TP 131
4.3 INJURIES, SICKNERDB SUSPENSIQNS........ciiiiiiiiiiie ettt ee st 132
4.4 PERFORMANCE REWARDS........coiitiititiiee ittt sttt sbe e nbe e nnee s 134
COMPONENT C: CAPACITATING THE MUNICIPAL WORKEORGCE........ccccoiiiiiiiieniie e 135
4.5 SKILLS DEVELOPMENT AND TRAINING.......coiiiiiiiiiiiiiiiiras e eeeeeeeeeeeenees 136
4.6 EMPLOYEE EXPENDITURE.......cccutiitiiiitaiiie ittt ettt 139
CHAPTERGFINANCIAL PERFORMAINCE.... ..ot e e e e e e e e e e e e e e e ananns 141
COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE ...t 141
5.1 STATEMENTS OF FINANCIAL PERFORMANCE ........cccccoiiiiiiiiiienie e 143
LA €1 0 Y N\ P PP U UPPPRRRR 145
5.3 ASSET MANAGEMENT ...ttt e e e e e e e e e eeeeeeeeeeeee 147
5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS........ccocevveenieennn. 149
COMPONENT B: SPENDING AGAINST CAPITAL.BUDGET.........cutttuiiiiiaieie e eeeeeeeeeveieieees 158
5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS......cco it 159
5.8 BASIC SERVICE AND INFRASTRUCTURE BAOKEBBEEW...........cooveiiiianiie e 160
COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS.........ccovtiiiiiiieenn 162
510 BORROWING AND INVESTMENT ... 163
5.11 PUBLIC PRIVATE PARTNERSHIPS........ooiiiiiiiii et 164
COMPONENT D: OTHER FINANCIAL MATTERS ... ..oiiii ittt 165
5.12  SUPPLY CHAIN MANAGEMENT..... .o e e e e e e e eeeeeees 165
5.13  GRAP COMPLIANCE .....cottiitiiitie ittt ettt ettt e e sb et sbe e seaeesnbe e sbeesane e 165
CHAPTER®GAUDITOR GENERAL AUDIT FINDINGS......ccoitiiitiiieiieeniee et 166
COMPONENT A: AUDITGRNERAL OPINION OF FINANCIAL STATEMENTS.2014/15................ 166
6.1 AUDITOR GENERAL REPORTS 2014/2015.......ciiiieiiieiie ettt 166
(€] @S ST AN = SRR RUPOTRTRO 176
N N0 L =3 179
APPENDIXACOUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE....... 179
APPENDIX®BCOMMITTEES AND COMMITTEE PURPQOSES........cccooiiiiiiiiiee e 180
APPENDIX{THIRD TIER ADMINISTRATIVE STRUCTURE ... 181

Dipaleseng LocaVlunicipality | CONTENT! 4

e — T



APPENDIX OFUNCTIONS OF MUNICIPALITY/ENTITY...ciiiiiiiee ittt svree e 182
APPENDIXEWARD INFORMATION. .....ctttttiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeesennns Error! Bookmark not defined.
APPENDIX#HLONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS................... 185
APPENDDGIMUNICIPAL EN T Y ittt e e e e e e e e et e e e e e e e aeae b s e as 185
APPENDIX¢DISCLOSURES OF FINANCIAL INTERESTS.....coveiii e 185
APPENDIXiK& (ii): REVENUE COLLECTION PERFORMANCE BY.SOURCE........c.ccocvvveeeeeeeeennn. 187
APPENDIX M: CAPITAL EXPENDENERE & UPGRADE/RENEWAL PROGRAMMES.................. 188
APPENDIX M (i): CAPITAL EXPENDINEHREASSETS PROGRAMME.........cccvvieiiiiiiiie e 189
APPENDIX M (ii): CAPITAL EXPENDSTUARERADE/RENEWAL PROGRAMME.........ccoovvvviieinnenn. 189
APPENDIX NCAPITAL PROGRAMME BY PROJECT 20L15/168.....ccuiiiieeiiiiiiiiiiiieieeeeee e 190
APPENDIX ©QCAPITAL PROGRAMME BY PERDBWARD 2015/16........cuuviiiiiiiiieeaiiieeiiiieeeeee e 191
APPENDIXEPSERVICE CONNECTION BACKLOGS AT SCHOOLS AND.CLINICS.........coeeeeeeeee. 192
APPENDIX @ SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER SPHERE C
GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION......ccoooiiiiiin 192
APPENDIXE®DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIRALITY........... 193
APPENDIXEDECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER.MEMA.S71....... 193
APPENIX T¢ PRESEDENTIAL OUTCOME FOR LOCAL GOVERNMENT........ouuiiiiiiiiiieeeeeeeeeeeee, 193
APPENDIX U: ANNUAL PERFORMANCE REPORT......ccoiii e 194
VOLUME II: ANNUAL FINANCIAL STATEMENTS......ooii e 241

Dipaleseng LocaVlunicipality | CONTENT! 5




I
Tableofigures
Table 1: POPUIALION.........cuviiiiiiiiee e e e e e e e s enee e Error! Bookmark not defined.
Table 2: SOCHBCONOMIC SEALUS ...ttt e e et eeeeee e e e e s sanbbb e e aeeeeeaaaeeesesannnenreees 15
BIE=T o] LIRS S NN =TT | o] o To T o T Yo £ P SESRRR 16
TabIe 4: NALUFAl FESOUICES. .....cii ittt ettt ettt et e e e e e e e e e e et e et aaaeeessa s asb e baeeeeeaaaeeeeaaannnnnnnns 16
Table SFINANCIAI OVEIVIEW........viiiiiii ittt e et e s e e ann e e snn e e sne e e srn e e s nees 19
Table 6: Operating ratios 2015/L6........cccuiiuiiiiiiiiiieee ettt e e e st e e et e e e et b eeae s s abree e e e anneee 19
Table 7: Total capital EXPENAITULE. .........cciie i e e e e e s e s s e e e e e aaaeeeesaaananeenreees 20
Table 8: Administrative posts top leadership[Confirmation for inclusian]............ccccccvviiiieiiniiine e 27
IR T o1 (el o1 o] Tl o g TT= 11 T T PSSR 31
Table 10: IDP participation and alignment CrItEIIA............uuiieeiiiieiee e 32
TabIE 11: NEW BIAWS ....eeiiiiieec e e e e e e e e e e e e e s s s e e e e e e e eeaeeesaanannnnnes 33
Table 12: MUNICIPAR WEIDSITE ......ooiiiiieie e 34
Table 13: Total Water USE DY SECLON..........uuuiieieiiiiiiiiie et s s e s e e e e e aaeaeeeeeeenanenes 37
Table 14: Water Service DeliYEIBVEIS.........coouiiiiiiiiiiii et a e 38
Table 15: Water Min Service Deliy@IeVElS............uuuiiiiiiii e e e e e e e e e e e e e e e eeaenaes 38
TaDIE 16: ACCEIO WALEK ...ceee e ettt ettt e e e e e e e ee e e e e e e e e e e e s se s ansebaeeeeeaeeeeeeaannsnnennns 39
Table 17: Water Service DeliVEry EJVES. ...........ooiiiiiiiiiiiceeee e e e r e e e e e e e e e e 40
Table 18: EMPIOyees Water SEIVICES.......coiuviiiiiiiiiieeiiiiieee et essineeee e sinneeeessnneeeessnnnneesessnneeee e A1
Table 19: Financial Performance WaBBIVICE. ...........cuii ittt e e e snnreee e nanee 42
Table 20: Capital EXpenditure WatEr SEIVICES........cooiiiiiie ittt 43
Table 21: Sanitation Service DelWERIBVEIS..........oooviriiieece e e e e A4
Table 22: Sanitation Min Service DeliVEEWEIS..........oo e 45
Table 23: ACCESS O IBERLION ....ooiiiiiiiiiiie et e e e e e e e e e s s reeeeeeeessessnnnrnraneeeaeeeeesesnnnd 46
Table 24: Sanitation Service Delivery ODJECHVES ...........vviviiiiiici e a7
Table 25: Employees Sanitation LENEIS..........oiiiiiiiiiii et 48
Table 26: Financial Performance Sanitalion............ccoiiiiiiieiriiiie et e e A8
Table 27: Capital Expenditure Sanitation SEIVICES.........ccueiieiriiiieiieiiiiieee e siireeee e sineeeessnneeee e 49
Table 28: Electricity Service DeliVErY LEVEIS.......uuu e e e e e e e e e e e eeenanns 51
Table 29: Electricity Min Service DeliVery LEVEALS.........oouiiii ittt 51
Table 30: Electricity Service Delivery ODJECHUNES. ... ...t e e e e e e e e e e aaaaaees 52
Table 31: Electricity EMPIOYEE LEVEIS. ........eoiiiiieeii ettt 53
Table 32: Electricity Financial PerfOrmManCe............uuuuiiiiiiiiee e e e e e e e e e e eeenanns 53
Table 33: Electricity Capital EXPENAItUIE...........oeiiiiiiiiiie ettt a e 54
Table 34: Waste Removal Service DeliVENBISEN. ............ooovvviiiiiicceiee et 55
Table 35: Solid Waste Removal Min SErvICEBIEEN. .........ocuuiiii i 56
Table 36: Waste ManagemeService PoliCy ODJETES.............ccvvviiiiiiiiiicie e 57
Table 37: Solid Waste Management EMPIOYEES .....ccooiiiiiiiiiiiieee e 58
Table 38: Waste Disposal Financial PerformancCe...........ccc.uuuiiiiiiiiiiiiiiiiieeecee e 59
Table 39 Waste Management Services Capital EXPENILUIE..........c..ueiiiiiivieiie i 60
Table 40: % of H/H with ACCesS t0 BaSIC HOUSING. ........oiiiiiiiiiieieiieie et 61
Table 41: Housing ServiCes EMPIOYEES.......ccooiiiiiiiiiiiiie ettt 61
Table 42: Housing Services Financial PerformancCe............cuuuiiiiiiiiiiiiiiiiiieee e 62
Table 43: Housing Services Capital EXPENITUIE.........oouiiiiiiiiiieiee i sereee e 63
Table 44: Free BaSIiC SEIVICES. ..ottt ettt e e e ettt et e e e e e e e e e s s bbb b e e e eeaaaaeeaaaannes 65
Dipaleseng LocaVlunicipality | CONTENT! 6

e — T



I
Table 45: Financial Cost for Free BasSiC SEIVICES ... ..uuii ittt sttt sneeeee e 66
Table 46: Gravel ROAd INfraSrUCIULE .........uiiii et s e s b e e e e s snraeeesenned 68
Table 47: Tarred ROAdS INfraStIUCIULE.........coiiiiie ettt e e e e e 69
Table 48: COSt Of MAINTENANCE. ... ..uiiii ittt et e e st e e s stbe e e e s ssaeeeeessnnaeeeessnnneeesd 69
Table 49: Roads Service PoliCy ODJECHVES .........uuiviiiiiiieee it riireee e ssireee e sinreeee e d L
Table 50: Road Services EMPIOYEES. ......cuviiiieeie it e e sssientenae e e e e e e e s e s s s snnnnnnsseeeseeseeessesnnnns d 2
Table 51: Roads Service Financial PerfOrMAanCe. ...... ... 72
Table 52: Road Services Capital EXPeNItUIE............uvviiiiiiiieeee e e e e e e e e e e e e e 73
Table 53: Storm Water INFraStrUCIULE .......uueiiiiie ettt e e e e e e s e s eeeeeaeaaeaeeeeanns 74
Table 54: Storm Water Construction/MainteNance COSLS..........uuieiiiiiiieriiiiiieeesiiiiee e esiieee e e sieeeee s enee 74
Table 55: Storm Water Service POliCYy ODJECHVES...........civiiiiiiiieeiiiiiee ettt L
Table 56: Applications for Land Use DeVEIOPMENL...........oiciiiiiiiieiiei et e e e e e naneee e 77
Table 57: Planning PoliCy ODJECHIVES.........iouuiiiiiiiiiiee ettt e e et e e e e 78
Table 58: Planning Services EMPIOYEES.........oovviiiiiiiiiiiiie st e e e e e e e e e e e 79
Table 59: Planning ServicEinancial PerformancCe...........ooooiiiiiiiiii e 79
Table 60: Planning Services Capital EXPeNItUIE. ........ccoeiiiiiiiiii i e e e e e e e e e e e ea e 80
Table 61: ECONOMIC ACHIVIY DY SECLOK......ciiiiiiiiiiei ittt e e e s eanneead 81
Table 62: Economic EMployment DY SECIAL..........uuuiiiiiiee e e e e e e e e e eeeeanes 81
Table 63: Jobs Created by LED INUEALL. .........cccciiuiiiiiiiiiieiie et 83
Table 64: Jobs Created by EPWP INAESLIV..........ccovviiiiiiiiiiiiiiie e n e e e e e 33
Table 65: LED POlICY ODJECHMES ....ccciitiiiiii ittt e e st e e e e s sbb e e e s snbeeeeean 84
Table 66: LED EMPIOYEES.......cc ettt e e e et e e e e et et ettt e e e e e et et a s s e s e e e eaeaeaaeaeaaneeeeeannned 85
Table 67: LED Financial PerfOrmDaL..........cccuuiiiiiiiiieie ettt e e e e e e nneneee e e e 85
Table 68: LED Capital EXPEOHL..............ouuiiiiiiiiiiiiei e e e e e e e e ee e et et e e e eeeeat s s s s e s e s e e aaaaaaseeaeeeesssesnnnnes 86
Table 69: Libraries POliCY ODJ@ES.............ooouiiiiiiiiiee ettt e e e e sbbeeeeeaes 89
Table 70: Libraries EMPEDES..... ..o s s e e e e e e e e e e e e et e e e e e e e e aeee s entaa i naaenaaeeas 90
Table 71: LIDraries EMPEES........oooi ettt e e e st e e s abne e e e e 90
Table 72: Libraries Capital EXPENAILULE..........ovviiiieieieicee e e e e e e e e e e e aeaaees 91
Table 73Cemeteries Financial PerfOrmManCe..........ccuuviiiiiiiiiiece e 92
Table 74: Cemeteries Capital EXPENAItULE.........ccooi i e e e e e e e e e e e e e e e 92
Table 75: Biodiversity, Landscape And Other Policy ObJECHVES.........coviiiiiiiiiiiii e 95
Table 76: Parks and Recreation Employees [Not updated]...........uueiiiiiiiieeeiiiiiiieceeeeeeeeee 96
Table 77: Parks and Recreation FINQNCIaldPBIANCE. ..............cccuiiiiiiiiiiee e e e 96
Table 78: Parks and RecreatiBapital EXPENItULE............coooiiiiiiiiieeeiiceees s e e e e e e e 96
Table 79: Traffic StAtiISHICS.....uuueiiiiiiiie e e e e e e e e e s et are e eeeeeeeeeesaannnnseneeeeenees 99
Table 80: Fire ServiCEaBBLICS. .......ciitiiiiiii ettt e e e e e e e e e e e e e e e e e 100
Table 81: Fire Services POlICY OBJEIEL.........cooiuiiiiiiiiiii et e e 101
Table 82: Fire Services EMPIOYEES ......co ittt e e e e e e e e e e e e e e e e e e e e anes 102
Table 83: Fire Services Financial PerfOrBaL..............ccooviiiiieiiiiiiiiireccee e eeee e 102
Table 84: Fire Services Capital EXPRITEIL............c..oeiiiiiiiiiiieiee e e e 103
Table 85: Disaster Management POlICY ODJ@GHIV. ..........ueiiiiiiiiieiiie e 104
Table 86: Disaster Management EMPIOYEES. .......ccooiiiiiiiiiiiiiiiii ettt a e e 105
Table 87: Disaster Management Financial PerfotBan.............cooouiiiiiiiiiiie e 105
Table 88: Disaster Management Capital EXpenditUre.............ocoiviioiiiiiiiiiiiiie e 106
Table 89: SE&R POlICY ODJEEBV..........uiiiiiiiiiie ettt e e e e e e e nneees 108
Dipaleseng LocaVlunicipality | CONTENT! 7

e — T



Table Q0SER EMPIOYEES. .. .uuiiiiiiiiiiee e e e e e e e s et e e e e e e e e e s s s st aeeeeeeeaaeeeeesaasnnrerreereeees 109
able 91: S&R Financial PerfOMMBa.............c.uiiiiiiiiiiie ittt e et e e e s enebae e e e e neee 110
Table 92: S&R Capital EXPEOCEL..........ccooiiiiiii ittt e et e b e e et re e e e s snbbeeeeeee 111
Table 93Mayoral, Council And Special MEEHINGS......uuuiiiiiee i 113
Table 94: Exec and CaliliPoliCy ODJECHIVES ........coiiuiiiiiiiiiii e 113
Table 95: Exec and CouNCil EMPIOYEES. ......cccoiiiiiiiiiiieeiee ettt e e e s e e e e e e s st e e e e e e e aaaeeeseananns 114
Table 96: Exec and Council Financial PerfomMan............cc.uuviiiiiiiiiiii e 114
Table 97: Financial Services EMPIOYEES........cuuiiii it e e e e e eeereeaee s 115
Table 98: Financial Servicesdfigial PErfOrMBACE.............cccuuiiiiiiiiiiiie e 115
Table 99: HR POIICY ODJEEIBV..........cc.uveiieiiieee e e e e et e e e e e e e e s s e e e e e e e e e e s s s s asbanaeaaeeeeeaeeeesenanns 118
Table 100: HR EMPIOYEES........oiiiiiiiiiee ittt e ekt e e e e i bt e e s s et e e e s abbe e e e e s snbreeeesaanns 119
Tabk 101: HR FINANCIAl PEITOIMTER. ......ccoiiiiiiie ettt ettt e et e s s e e e e e 119
Table 102: HR Capital EXPENTITUIE. .....ccooiiiiei ettt e e e e sebeeee e 120
Table D3: ICT POlICY ODJECLVES........cooiiieie ettt e e e e e et ettt e e s e e e aaeaaaaaaaees 121
Table 104: ICEMPIOYEES ... eeiiie ettt e bt e e ettt e e e aa b e et e e e sabe e e e e e aabbeeeeessnbeeeeeesane 122
Table 105: ICT Financial PerfOIMOL............uuiiiiiiiiiiiiii et eeaaee s 122
Table 106: ICT Capital EXPEOMAL...........ccoiiiiiiie ittt eee et e et e e e s br e e e e e ssbeeeeeee 123
Table 107: Legal/Risk SE&/IODJECHR@S ..........cvvvuiuiiiiiiiiiieeeeeeeeeee e Error! Bookmark not defined.
Table 108: Legal EMPIOYEES......cooiiiii ettt et e e et e e e et e e e e 125
Table 109: Legal Financial Perfabe..............cooiiiiiiiiiic s e e e e e e e e e e e e e e e e e e e e e e e e s 125
Table 110: VACANCY RALE.......coi ittt e e st re e e s st e e e e nb e e e e e e nnrees 127
Table 111: VacancCieS iN 2015/16.........cooiuuiiiiiiiieeeee et e e e e e e e e s eeaeeaeeas 128
TabIe 112: TUHDVEE RALE......eiiiiieiiie ittt e e e e e ettt e e e e e e e e e s s s st eeeeeeeeaesessaasnnbaneeeeeeeeaesaaaan 129
Table 113: HR POlCIES @N@IMA.........cooi et e e e e e e e e e e e e as 131
Table 114: CoSt Of INJUIES IN DULY......ceiiiiiiiiieeiitiiee ettt e e et re e e e e sbbeeeaeee 132
Table 115: COSt SICK LEAVE .. ...ttt e e e e e e e s e bebb e e et e e e e e e e e e aaannnneeee 132
Table 116: Periods Of §DENSION........oiiiiiiiii et e et ee e e s e b e e e e aneees 133
Table 117: DiSCIPIINAIY ACHOKL......ci i e e e e e e e e e et e e e et e e e e s e s e e eaeaaaaaeaeeeees 134
Table 118: PerformandBEWAITS. ... ...uuuuiieiieeeeeiee ettt e e e e ee e e e s s e st raareeeeeeaeeeessaaansnreeeeeerneeeaaeeeesaannns 134
Table 119: SKIllS IMALIIX. ...ttt ettt e e e e e e e e s s an bbbt e e e e e e e e e e e e aannbebenneeees 136
Table 120: Financial Competencies DeVElOPMENL. ...........uiiiiiiiiieeie it eee et 137
Table 121: Skills Development EXPENAItULE...........uuuuiiriiiiiieeie e eeeeee e e e a e e e 138
Table 122: INCrEaSES SAlAIIES ........ii i eee ettt e e e e e e e e e s et r e e e e e e e e s aessannsnsreaneeeeaaeeesans 139
Table 123: Post Appointed NOt APPIOVEG.........ooviiiieieiiieciee s s e e e e e e e e e et e e e e eeaeas 139
Table 124: Grant PerfOrMaNnCe..........oiiiiiiiiieeieeee et e e e e e e e e e s e r e e e e e e e e eeesseannneeneeeeeaeeeas 145
Table 125: Grants froMNEr SOUICES. .....ccuiii ittt e e e e e e e e e e e e anes 146
Table 126: Treatment of three largest ASSEtS ACQUITET. ........cuuviiiiiiiiieeie e 147
Table 127: Repair and Maintenance EXPeNndITLIe.............uueiiiiiiiiii i 148
Table 128: Capital Expenditure on the 5 Largest PrOJECLS.......c.uevviiiiiiiiie e 159
Table 129: SErviCe BACKLOG. ... ....uueeeeieiiiiiieee ettt e e e e e e e s et et e e e e e e e e e e s e annnreeee 160
Table 130: Grant Expenditure on Service BacklQg..........ooouuiiiiiiiiiiiiii e 161
Table 131: Cash FIOW OULCOMES. ......cooiiiiiiiiiiei ettt e e e e e e ettt a e e e e e e e e s e et b e aeeeeaaaeeas 162
Table 132: ACTUAI BOTTOWINGS. .. ..eiiiiiiiiiee e iiiteiee ettt ettt e e e sttt e e e st be e e e s snbbaeeeessnbbeeeesaanbeeeeeaan 163

Dipaleseng LocaVlunicipality | CONTENT! 8




CGlhapter A

== — e
GlagpueEt U

]
N

_COMPONENT A: MAYOR’S FOREWORD

It gives me a great pleasure to present the annual report for Dipaleseng Local Municipality for the 2015/16
financial year. As a municipality, we have been involved in a number of projects and activities over this financial
year. At the core of all our endeavours lies the passion of our municipality to uplift the standard of life for all
the people in our communities. It is for that reason that our municipality has ensured that its activities are
informed and guided by the 6 key priority areas of the Local Government's 5 year strategic agenda. These key
priority areas {KPAs) are the following:

s Municipal Transformation and Organisation Development

s Basic Service Delivery and Infrastructure Development

s Local Economic Development

e  Municipal Financial Viability and Management

¢ Intergovernmental Relations, Good Governance and Public Participation
e Spatial Rationale and Municipal Planning Alignment

The annual report bears testimony to the tireless efforts of our municipality to deliver basic services to our
communities as guided by these KPAs; IDP, SDBIP and the budget, this despite the fact that we have been thinly
stretched in terms of human and financial resources. Taking cognisance of these restraints the municipality
performed well in terms of how the institution managed and deployed the resources at its disposal for the
benefit of the communities that it serves.

Our local municipality has also been at the forefront of delivering basic services to our community. We have in
the year under review been able to embark on several programmes and infrastructure projects which were
aimed at enhancing the quality of the lives of our people. As the report reveals, our efforts were largely
projected towards infrastructure: water provision, sanitation, electricity, roads and other infrastructure for our
people. Within the limited means of our municipality we have also actively engaged with our communities in
areas of disaster management and related activities.

while being aware of the challenges that may be encountered in the ensuing financial years, we are heartened
by the fact that positive outcomes have been achieved in some of the most critical areas by our municipality.
We remain committed to ensuring a better life for the communities of Dipaleseng and shall not be deterred by
the challenges that present themselves as we move forward with our service delivery initiatives.

¥z
Clir MD Khanye
Executive Mayor
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COMPONENT B: EXEQLHBUMMARY

11. a'bL/Lt![ a!b!DOwQ{ h=z9wzxL9?

The administration of Dipaleseng presents herewith the annupbntefor the financial year 2016/17This is

done partially in the discharge of our constitutional mandate to provide democratic and accountable
government to the communities of Dipaleseng as required by section 152(1) of the Constitution. On the other

part, the report is presented to enable the municipality to account on a whole range of matters including all the
activities of the municipality during the financiaar, our performance against prdetermined targets as well

as to ensure accountability to the wonunity that we serve as required by chapter 12 of the Local Government:
Municipal Finance Management Act 56 of 20@8Y ai®&! ¢ vd LG Aa F3IFAyad GKAA
presentation of the annual report is to be understood and the significance theosloé tappreciated.

In the financial year 2016/17evived other governance structures within the municipality such as the
establishment of the audit committee amongst others, in order to ensure, a clean, accountable, and responsive
administration. Furthermge, an internal audit unit was also functional in the financial year under retew
assists the Municipality accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control goglernance processes.

As a municipality, we also heeded the clarion call made by the Premier of Mpumalanga Province the
Honourable Mr. DD Mabuza to all the municipalities within the province, to prioritize and accelerate all water
and sanitation project in the province. This in turn, would ensure that we eradicate the backlogs in our water
and sanitation service delivery initiatives and to ensure to the provision of clean drinking water and proper
sanitation to all the communities that we serve.

Suppated by the municipal council as lead by tBgecutive Mayor Hon. CIIMD Khanye the municipality has

been able to turn the tide of ailing service delivery around and our service delivery has impacted on the lives of
many of our people. We would also hasten to add that we still have much work to do in the financial years that
lie ahead Large sections of our community are caught in the nationwide grip of unemployment and poverty.
This in turn, has hampered the ability of the municipality to generate much needed revenue in order to
enhance our service delivery initiatives.

It is for these reasons that we are determined to revive our efforts to create an environment that would
AUAYdzZ FGS 2dzNJ £ 20t SO2y2Yé (GKNRAzZZK @GAI2NBdza [ 20I f
greater engagement and involvement of other stakeholders suchua local business communities as well as

other departments within the provincial and national spheres of government. r&sudt, The LocaEconomic
Development Forum (LEDF) was resuscitated; for which its main aim is to jointly agree on a diredtion an
guidance with all stakeholders and experts in the field of economic development within the Municipality.

The municipality obtainecdn unqualified audit opinion with emphasis of matters from the Auditor General
0aiKS | D¢ 0ciafygaNaindeKr&ew ZOA6/1I7. YWe ready concede though, that the report of the AG

was an accurate reflection of the state of the municipality and gave us crucial pointers on the areas where more
effort was required in order to improve our municipality for the benefit af communitiesIndeed,the report

of AG did set the tone as we surged ahead with our efforts to meet theatadpkeration clean audit by 2016
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We are truly indebted to the entire political leadership under the guidance of the Executive Mayor for the
unrelenting guidance and support that they have given to the municipality. We also appreciate the unwavering
support from the provincial government led by the Honorable Premier, as well as our sister departments at
both the provincial and national level. Viééso appreciate the support from our community and all stakeholders
both in the business sector as well as other sectors and interest groups in our communities.

Thank You.

SL. Netshivhale
ActingMunicipal Manager
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‘1.2. MUNICIPAL FUNCTIONPPULATION ANENVIRONMENTAL OVERWI

BACKGROUND DATA
1.21 MUNICIPAL OVERVIEW

Dipaleseng Municipality is composed of the following hubs: Greylingstad/Nthorwane, Grootvlei and

Dt F2dNk{AdFGKSYdl B6KSNB GKS YIFIAY hTFTFFAOS fohtarmning A G dzl G SR
around the local economy is through Agriculture, mining and tourism (Nature reserve) and agro processing
industries.

| 2YYdzyAGe O2yadzZ G GA2y | a OKI MINakhybGaRd ND &KhadysGt thelLJS I | S NI
heart of good governancin the Municipality to enhance community participation and informed deaisi

making. As a result, the 2016/Xihancial year has seen Dipaleseng Municipality expanding its service delivery

in terms of infrastructure development through paving of graveldsiaconstruction of community library and

upgrading of sports field, refurbishment of community halls, and upgrading of high mast lights and2@ent

on MIG.

The Dipaleseng Municipality continued with its mandate to create jobs to its local commbrotygh EPWP
projects as outlined in the report. During the IDP/Budget process our community has again given the
municipality a mandate to continue to implement projects in line with Government priorities, hence the
infrastructure development has again canoeit as the main priority of the municipality. With all these
achievements, the municipality has advertised the post for the Director Infrastructure Services.

¢CKS adzyAOALIfAGEQAE aSeSNIXraIS aeaidsSYy Ay DNSwubidpgigadl R A&
has since the completion of the sewer project allocated budget on annual basis for revamping of the streets
damaged during construction. The main challenge the municipality is facing in all areas is shortage of water.

1.2.2A short descripion of the municipality

Dipaleseng Local Municipality is situated in the seedistern part of Mpumalanga Province, abutting Gauteng
Province in the soutlwest; approximately 90km east of Johannesburg and 350km seatht of Nelspruit
(capital city of Mpmalanga).

It is one of the (7) local municipalities under the jurisdiction of Gert Sibande District (the other districts being
Ehlanzeni and Nkangala) and one of the 18 local municipalities within Mpumalanga. The municipality consists of
03 nodal towns and is strtired into 06 wards

The breakdown of wards details are as follows:
WARD INFORMATION

WARD EXTENSION/SECTION
01 The ward consists of various extensions of Siyathemba including central poftiod 1, Ext
4 and Ext 5and more than 300 km? of rural farm land which is used for commercial fa
purposes.
02 The ward consists of the central of Siyathemba, 50% of Ext 2, Ext 3 as well as a sma

areas used for commercial farming purposes

03 The ward consists of the following areas the whole of Balfour Ext 1&2, Greylingstad ar
surrounding commercial farming settlements on the East, South and West.

Dipaleseng LocaVlunicipality | CONTENT! 12

o ———



CGlhapter A

04 The ward consists of portion of Siyathemba central Ext1, 50% of Ext 2, EXY @néxt
Lindukuhle settlements

05 The ward consists of Grootvlei Ext 1 & 2 and surrounding commercial farming land

06 The ward consists of Nthorwane, Zenzele and surrounding commercial farming land

Figure 1.1: Dipaleseng Local Municipality map

Ehlarzeni District Muricipality

Mkangala District Municipality

SWAZILAND

Legend

[ Dlesers Lose!

Municioality
Mpumnalanga District
Municipalities

Il *pumalanga
[ Provincss
[ countias

KowaZulus-Natsl

Dipaleseng Municipal area is one of the smaller municipal areas in terms of land area, and characterized by
contrasts such as varied topography, population densities (low in the south, relatively dense in theastjth
prolific vegetates in the soutlftimber) and sparse in the north (bushveld). Although resources within the
02dzy RFNASE 2F (GKS adzyAOALItAGE |NB alOlF NOS:zI (KS
intensive economic activity, and nature reserves) to the borders of theiaipality creates the opportunity for

Capitalization

¢CKS a3rdSa¢ (G2 GKS YdzyAOALN £ FNBF NS O2yaARSNBR
land area of Dipaleseng Municipality extends over approximately 2618kmz2. The Dipalekamngpality
incorporates the proclaimed towns of Balfour/Siyathemba, Greylingstad/Nthorwane and Grootvlei, situated in
the extreme East and south of the municipal area, there are also surrounding commercial farming communities
within the municipal area.
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1.2.3Social Analysis

The socieeconomic analysis will focus on the population size, age and gender profiles as well as the
educational levels of the population. Information on the Semtonomic status of Dipaleseng Municipality was
mainly gathered from census conducted by STATSSA in 2011. The majority of the municipal population is
indigents.

Demographics

1.2.4Population and Household Size
Table 1.1: Population distribution in terms of Gender and Age Group

Population Households

Censux2011 Community Survey 2016 Census 2011 Community Survey 2016
42 390 45 232 12 637 13190

1.2.5Age and Gender Profile

Figurel.2: Population distribution in terms of gender and age group
Tablel: Population

Population
Age 2014/15 2015/16 2016/17
Male Female | Total Male Female | Total Male Female | Total
Age:04 2350 2667 5017 2400 2700 5100 2400 2790 5190
Age:59 2380 2750 5130 2420 2800 5220 2480 2810 5290
Age:1019 | 2940 2554 5494 3210 2650 5860 3000 2754 5754
Age:2029 | 5120 5780 10900 | 5300 5850 11150 5240 5916 11156
Age:3039 | 3520 4180 7700 3600 4500 8100 3710 4650 8360
Age:4049 | 3145 3570 6715 3335 3610 6945 3240 3680 6920
Age:5059 | 812 890 1702 820 900 1720 911 980 1891
Age:66069 | 650 690 1340 660 700 1360 700 865 1565
Age:70 250 320 525 330 600 930 380 456 836
Source: Statistic SA
T1.2.2.
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Table2: Socieeconomic status

Socio Economic Status
Year Housing Unemployment| Proportion of | Proposition | HIV/AIDS llliterate
Backlog as | Rate Households | of Population| Prevalence | people older
proportion with no in Lowskilled than 14
of current Income Employment years
demand
2016/17 35% 27,5 45% 35% 30% 23%
2015/16 32% 37% 40% 30% 35% 25%
2014/15 32% 37% 40% 30% 35% 25%
Source: Statistic SA
T1.2.4
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Table3: Neighborhoods

Overviewob SA 3 K06 2 dzNK 2 paRedengd acal Klanitipaditp 2016/17

Settlement Type Households Population
Towns:
: Balfour 2500 3806
: Grootvlei 1800 6694
: Greylingstad 950 1631
SubTotal 5250 12131
Townships
Siyathemba 6500 20 100
Nthorwane 2300 7876
SubTotal 8800 27 976
Rural Settlements
Sthandiwe 50 2450
SubTotal 50 2450
Informal Settlements 3995
Siyathemba 3000 1200
Nthorwane 1500
Phomolong 1000 2876
SubTotal 5500 6871
Total 13190 45 232
Seroreport: 2016
T.1.2.6
Table4: Natural resources
Natural Resources 2016/17
Major Natural Resource Relevance to Community
Gold and Coal Socie economic benefits as penineral and
Resources
T.1.2.6
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‘ 1.3. SERVICE DELIVERYRWMEW

INTRODUCTIOND SERVICE DELIVERY OVERVIEW
The success of local economic development is tied to the provision of basic and other types of infrastructure

services to the people. All services under analysis in this section are located in a specific locality (asgmer SDF)

have potential to boost socieconomic development (as per LED). Infrastructure analysis focuses on the status

quo regarding water supply, sanitation facilities, energy, housing provision, roads and public transport, waste
management and telecommunidahsc all of which underpin socieconomic development and determiribe

LIS2 L) SQ& ljdzt tAGe 2F tAFSP ¢KS LINPOAAAZ2Y 2F | RSldzr 4SS Y
district.

Figurel: Proportionof Householdswith Accesgo Basic Sevices

Proportion of Households with minimum level of Basic services
2014/15 2015/16 2016/17
Electricity Service connections 78% 79% 79%
Water- available within 200m from dwelling 88% 95% 98%
SanitatiorHouseholds with at least VIP service 74% 78% 79%
Waste collectionkerbside collection once a week 86% 90% 72%
T.1.2.6

Proportion of households with access to
basic services

120%
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| —
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—e—Electricity service connections
—m—\Water - available within 200 m from dwelling
Sanitation - Households with at leats VIP service

——\aste collection - kerbside collection once a week
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Comments on access basicservices
The above still remain a challenge but it is being driven under the Gert SibandetDikinicipality (GSDM),
DLM,MIGand INERapital programme to address the current backlogs within the municipality.
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1.4. FINANCIAL HEALTH QRVEEW

INTRODUCTION ON FINANCIAL HEALTH OVERVIEW

The municipality is one of the small growing municipalities in the tguwithin the average of 3.3 %
Population growth; this is also placing additional pressure on our resouréaging the year our budget
expectations were fully realized. We budgeted for income amounting R173 392 930 and expenditure of R 201
301 938. By the close of books at the endloé tyear we have obtained an income of R 200 064 555 and we
spent R215 436 968 gigj us a deficit of R15 372 413.

In the 2015/16 the municipality obtained an Unqualified Opinion with matters from the Auditor General. It
should be mentioned that the Audit General this year not only concentrated on financial matters but mainly
focused on performance management, thereby ensuring that all service delivery objectives are fully
implemented. Serious attempts have to be made to ensure that the entire capitigdius fully spent each

year.
Table5: Financial Overview

Financial Overview: 201t
R' 00
Detail: Original budg Adjustment Budg Actua
Incom
Grant 56,67 57,87 81,42
Taxes, Levies and t: 108,99 114,01 112,62
Othe 1,14. 1,50 6,01
Sub Tot 166,81 173,38 200,06
Less Expenditu 209,98 201,30 219,74
Net Tote 43,17 -27,91 -19,68
* Note: surplus/(def T1.4.
Table6: Operating ratios 20%/ 16
Operating Ratios 201¢
Detai %
Employee Ci 259
Repairs & Maintene 3%
Finance Charg&dmpairme 239
T1.4.
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Comment on operating ratios:

Employee costs constituted 25% of the total operating budget. Repairs and maintenance amounted to 3% but
the figure only includes materials. Although the percentage i®wehe norm, there are major repair and
maintenance backlogs. Overall, the municipal assets are not in good state of health. Finarges clzal
redemption contributes 2% to total operating costs. The national norm in this regard is 1% of the operational
budget.

Table7: Total capital expenditure

Total Capital Expenditure: 201
R'00!
Detai 2013/1 2014/1 2015/1
Original Budy 42,97 79,09 59,14
Adjustment Bud 46,01 101,39 70,14
Actue 13,63 79,09 25,37
T1.4.

Figure2: TotalCapital Expenditure
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Total Capital Expenditure
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1.5. ORGANISATIONAL DEWEMENT OVERVIEW

The Dipaleseng Local Council had reviewthd Organisational Structurand approved by Councih August
2014 with the further view of initiatinga process of benchmarking with the Emakhazeni Local Municipality for
the purposes of implementing the SALGBC Collective Agreement on the Wage Curve.

The municipality also submitted 201Employment Equity Report to the Department of Labour and further
developed a new S’ear Employment Equity Plan f20122017 forimplementation The municipality also
implemented the National Treasury Requirements on Minimum Competency Requirements in terms of National
Treasury Regulation No. 4@3jazettedon 15 January 2007.
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The Coundiors, MM and other officialscompleted the unit standards leading to the Certificate in Municipal
Finance Management qualification (SAQA ID No. 48965) on NQF 6. Councillor training iactotiedntin the
FET Certificata Leadership as well #ise Advanced Municipal Governance Certificate for members of Council.
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‘1.6. AUDITOR GENERAL REWPO

The municipality received naunqualified audit opinion for the 2015/1@inancial Yeawith findings on
performancemanagement, internal contialeficiencies and supply chain management

Chapter six (6) of thisatument contain more detail othe audit opinion and attachment clearly indicating
steps to be taken in addressing and maintaining unqualified audit opinion.

1.7. STATUTORY ANNUAL GRP PROCESS

STATUTORY ANNUAL ®REA PROCESS

NO | Activity Time Frame

1 Consideration of next financi
plan. Except for the

legislative content, the process plan should confirm in-year
reporting formats to

ensure that reporting and monitoring feeds seamlessly into the
Annual Report

process at the end of the Budget / IDP implementation period July

2 Implementation and monitoring of approved Budget and IDP
commences (In-year
Financial reporting).

3 Finalise the 4th quarter Performance Report for previous
financial year

4 Submits draft Annual Report including Annual Financial
Statements and _ August
Performance Report to Auditor General

5 Annual Performance Report as submitted to Auditor General

to be provided as

input to the IDP Analysis Phase

6 Auditor General audits Annual Report including Annual
Financial Statements and

Performance data

September October

7 Municipalities receive and start to address the Auditor
Generalés findings
8 Commencement of draft Budget/ IDP finalisation for next

financial year. Annual
Report and Oversight Reports to be used as input

9 Receive management letter and provide final comments on

findings November
10 Auditor-General submit audit opinion.
11 Mayor tables Annual Report and audited Financial Statements January

to Council complete
with the Auditor-Gener al 6 s Report

12 Audited Annual Report is made public and representation is
inviteq . February
13 Oversight Committee assesses Annual Report
14 Council adopts Oversight Report
15 Council table next financial year Budget / IDP and invite public March

representation
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16 Oversight Report is made public

17 Oversight Report is submitted to relevant national & provincial April
stakeholders and
legislature

18 Council approve next financial year Budget / IDP May

19 Make public approved Budget and IDP

20 Finalize SDBIP and Performance Agreements for next June
financial year.

21 Make public SDBIP and Performance Agreements. July

Comment onthe Annual Report Process:

One of the main features about the planning process undertaken by the Dipaleseng Local Municipality is the
involvement of community and stakeholder organisations in the process. Participation of affected and
interested parties esures that the IDP addresses the real issues that are experienced by the community
members of the municipality. The municipality has established six (6) functicaral committees to further
strengthen community engagemeniith the Municipality.
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CHAPTER @ GOVERNANCE
INTRODUCTIONO GOVERNANCE

The Constitution Section 151 (3) states that the municffmincil has the righto govern on its own initiative
the local government affairs of the community.

COMPONENT:AROLITICAAND ADMINISTRATI'GOVERNANCE

INTRODUCTIONO POLITICAL AND ADMINISTRETSOVERNANCE

The Constitution Section 15](8) stipulates the developmental duties of the municipality and states that the
municipality must structure and manage its administration as well as planning and budgeting processes to give
priority to the basc needs of the community and to promote so@conomic development.

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

The Dipaleseng Local Municipality (DLM) is a Category B municipality azl &gescutive mayoral systermhe
municipalityis governed by two distinct but complementary structure namely the Executive Council headed by
the Executive Mayor and Administration lead by the Municipal Manager, comprise of five Directorates in terms
of section 56 of the municipal systems act

Followng the 2011 municipal elections, Council comprised oklE2ted councillorschaired by the Speaker
comprising of six (6) wardouncillorsand six (6) proportional representatiocouncillors Each of the six (6)
ward councillorschairs a ward committee as part of the Ward Participatory System that brings patitcip
down to community level.

Ward councillorsplay a central role in the communication process betwée® communities they represent.

The Counciteports back reguldy through ward meetings and assighe communityto identify needs and
priority areas of development which feeds into the municipality's planning processes. The municipality further
established the Budget & IDP Representative as well as Steering Coesmiitie purposes of consultation
during the strategic planning processd also has a Local Labour Forum)(EdrFconsultation with labour.

Council further has the Rules and Ethics Committee; Geographical and Place Names Committee; Municipal
Public Accoaots Committee (MPAC) as well as the Policy and.a@ys Committee established in terms of
Section 79 of the Municipal Structures Act of 1998. The following Section 80 Committees exists to assist the
Mayoral Committee: Budget & Treasury Committee; Corpofeevices Committee; Community Services and
Public Safety Committee; Planning and Economic Development Committee as well as the Infrastructure
Committee. Each of theeBtion 80 Committees is chaired by a Member of the Mayoral Committee whilst
Section 79 Conmittees are chaired by a member of Council.
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